
 

 

 

 

 

 

 

  

Introducing governance to Microsoft Teams  

Thursday, 23 September 2021 



What you asked us 

Here are the Q&A from our webinar on Thursday 23 September, 2021.  

Microsoft Teams has become the foundation of many businesses’ communication and collaboration frameworks but can easily become 

chaotic without the right governance policies. Managing an organisation-spanning Microsoft Teams environment is not an easy task due 

to major governance measures that must be in place to contain sprawl, secure internal data and ensure organisational-wide visibility and 

efficiency.Visit our webinars page to look out for the next session led by experts in technology, change and digital transformation.  

You can also follow The Inform Team on LinkedIn 

About the speakers 

Malcolm Bullock, Governance and Assurance Consultant  

Malcolm has worked in the IT industry for over 30 years initially as a developer and then Enterprise architect and strategist . Prior to his 

work at Inform Malcolm spent twenty years working for Microsoft in the UK where he worked with many commercial, third sector and 

public sector clients helping them to define IT strategies. In his last years with Microsoft Malcolm worked alongside the UK’s leading IT 

providers helping them to adapt to cloud computing, and specifically Microsoft 365. It was during this time that Malcolm became a 

qualified Change Management practitioner. Malcolm now combines his passion for people outcomes, and his knowledge of the Microsoft 

platform to help Inform’s clients form appropriate strategies, policies, and best practices in the use of Microsoft Teams, and other M365 

technologies.  

Follow Malcolm on LinkedIn 

Natasha Bradley, Commercial Manager at The Inform Team 

Natasha has worked in the IT industry for over 12 years and has a good understanding of technology and how it can be used to overcome 

business challenges. Before joining Inform, Natasha ran a sales and marketing business for five years, delivering services to a range of 

https://www.theinformteam.com/change-management-webinars/
https://www.linkedin.com/company/the-inform-team/
https://www.linkedin.com/in/malcolm-bullock-b958a1/
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Microsoft partners in the UK. Natasha has innovative ideas on how to use technology and is working with several large NHS trusts to 

introduce new ways of working with Microsoft Teams. 

Connect with Natasha on LinkedIn  

The questions 

We’ve indicated the initials of the person answering the questions. The answers are either as they were given in the session or with 

some additional information added after more time for reflection. 

Question By Answer 

Who owns the change management - 

is it the same people who own the 

governance generally? 

MB 

I think if we talk about the three areas of governance it would fall within the 
corporate / governance side. So, it’s the senior managers, as we know the time to 
think about change management and managing change, is before you first 
mention any notion of change to the people who are going to be impacted by it. 
So that you can manage how they hear about the change from the first get go. 
Therefore, I would say that it’s down to the seniors and it belongs on that 
corporate governance board, so that’s who owns change management in this 
context.  

I would be interested to know if you 

have gone from email to using mainly 

teams have you applied any curbing 

or retention to teams? 

MB 

It will depend. The risk that you’re trying to mitigate is that this is a teams sprawl 

that we spoke about. And so first a team should have a purpose, whether it’s a 

team that you intend to last for a period of time, or whether it’s one that’s going 

to be up and down in a week. It doesn’t matter, a team has to have purpose. 

And you need to look at the type of communication and how long that 

communication is valid for.  

 

What happens with email is that email will probably last forever. As it’s very 

rarely any sort of retention schemes applied to email and so therefore when you 

create the team, and the team has a purpose, there’s an opportunity there to put 

https://www.linkedin.com/in/natasha-bradley-4b345b14/
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against that team and the communication that will be in that team and the files 

that are in that team. Such as retention policies or archiving policies.  

 

It comes back to the general process of creating teams, and the fact that the 

team needs to have a purpose, and then you’ll put in appropriate practises 

around that. And anything I would add to that is that that should all be 

automated you should not be relying on users to do that, and you should not be 

cranking a wheel every time you want to create a team. 

Is there a specific relation when 

you’re creating teams within Microsoft 

Teams for a specific purpose? 

Whether it’s for a panel, meeting or 

group? 

MB 

There must be clear communication to the people who are using Teams as to 

how to use it. There’s clearly a significant difference between chat, where you 

talk to somebody like instant messaging in Teams and conversations that 

happen within channels within teams.  

 

Clearly you want as much communication as you can to be within the channel 

within the team that can be managed. And it should be relevant communication 

that’s in that Channel. So again it’s a generalisation because everything needs 

to be specific to an organisation but in general we would encourage that in chat 

it’s just general such as “do you want to go for lunch?” type thing and the 

business communication happens within a channel within a team that has a 

purpose in a context. And then that that conversation, if you like, that message, 

can live and die with the purpose of the channel or of the team. 

We’re a small company and we’ve not 

defined our objectives in using Teams 

and SharePoint so we’re still in that 

discovery phase of how best to do 

things. But we’re experiencing 

problems that you’ve highlighted. Do 

you have any advice when it comes to 

different examples of how to do our 

MB 

It again depends, and it depends on how your people currently work and what the 
best way for them to work would be. It really depends upon where you are today, 
and again the vision of where you want to get to. It is really a process of 
engagement about how you work as an organisation, whether large or small. And 
seeing what your people do and trying to see where you are. Which leads to a 
discussion about where you want to be, and that slender change management 
aspect comes in to move people from where they are to where you would like 
them to be. Changes such as this should be thought about strategically from the 
organisation’s point of view. 
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work in using Teams and SharePoint 

together? 

Have a question that’s not answered here or want to talk about your own project? Contact Natasha and she can help.  

 

mailto:hello@theinformteam.com?subject=Enquiry%20following%20webinar%20Q&A

