A SIMPLE GRID TO PLOT EACH RELEASE ELEMENT BY URGENCY
A AND IMPACT
INSTRUCTIONS:

(©) Place every upcoming change on the grid (draw your own as below
or print out the next page).

E () Focus first on the top right quadrant, that's where urgent,
high-impact changes live.
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A SIMPLE GRID TO PLOT EACH RELEASE ELEMENT BY URGENCY AND IMPACT
INSTRUCTIONS:
Place every upcoming change on the grid below.

Focus first on the top right quadrant, that's where urgent, high-impact changes live.
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